Minutes
Special City of Hoyt Lakes Council Meeting
City Hall Council Chambers

Monday, December 1%, 2025
4:00 pm

Roll Call
Meeting called to order at 4:00 pm by Mayor Scott

Councilots in attendance: KIGrams KJatvela KEckman XIMathison KMayor Scott
1.0 2026 Budget Planning Working Session

Administrator Weiberg made the changes to the budget recommended at the November i
meeting. The gas utilities were recalculated based on a three-year average for budgetary
putposes tesulting in additional $20,000.00 savings. In addition, the budget was adjusted for
patt-time employment rates. The result of all the adjustments was $93,451.00 in cost
reductions from the preliminary levy whereby hitting the 9% target.

2.0 Resolution of 2026 Fee Schedule.

The 2026 fee schedule was reviewed and there wete no recommended changes from 2025
with the exception of a 2% inctease in some ambulance setvices and not charging non-profits,
spotting events, and school groups fot use of the atena sign. The resolution will be approved
at the next regular Council meeting.

Adjournment
Motion by Jatvela; Suppotted by Mathison to adjourn. All in favor, motion carried. Meeting
concluded at 5:45pm.
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Brennan Scott, Mayor

ATTEST:

Dean Weibetg, Cify Admidistrator




